
WAYS TO IMPROVE YOUR BUSINESS: PART 1 

 

 Starts with completing, knowing and understanding your Business Plan 

 Execute one marketing action (a sales letter, web page, newsletter, press release - something) 

every day 

 Call one new contact per day to investigate business opportunities, joint venture possibilities or 

promotional ideas. Consider Co-Opetition-working with your competition 

 Review your own performance daily and take one corrective action, weekly 

 Ask one person for a referral each and every day 

 Optimize one business function each month, making my processes work better 1% at a time 

 Send an newsletter, e-mail, Tweet, update my company Facebook page or somehow contact my 

prospect list once each week 

 Promote one of my products to my existing customers, once per week 

 Write one new mail piece or product offer each week 

 Come up with and evaluate one new business idea every month 

 Create one new marketing joint venture a quarter (That's only four times a year!) 

 Enhance your website one page at a time 

 Blueprint your business so you understand what was what and discover what's missing- Business 

Plan 

 Make sure that at least 60% of your time is being spent on high-return activities (not 100%, just 

60%!). Goal is move to the  80/20 rule (Pareto Principle) 

 Make sure that you only invest money where you can quantify the return and stopped spending 

on frivolous things 

 Create a checklist for each process in your business in real time 

 Have a weekly meeting with your staff to promote alignment and make sure everyone is on 

track... (a staff meeting, not a status meeting!) 

 Offer a strong guarantee that you can and will do what you say you can 

 Track and test each marketing campaign so that you truly know what your lead costs were, and 

what was really working 

 Script your sales pitch so that your whole staff knew what to say 

 Clarify your company’s core values and PURPOSE so that you can see what is a fit for you and 

what isn't 



 Have an up-to-date strategy with short and long-term objectives so that you could maintain 

your focus, and readily evaluate opportunities and tactics, quickly rejecting those that didn't 

directly further your goals... 

 Create a simple game plan for each new project 

 ALWAYS create value for existing and new customers 

 

 


